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PROFILE 

Trusted Strategic Advisor with over 38 

years experience delivering large scale 

and complex live events, government 

programmes, major sporting events and 

theatrical productions. Founder of 

Goode Projects Ltd, combining strategic 

planning, governance, operational 

planning and hands-on delivery. 

 

CORE EXPERTISE 

• Strategic Leadership 

• Event Safety Governance  

• Programme Delivery 

• Operational assurance 

• Stakeholder Engagement 

• Risk Management & Compliance  

• Production & Site Management 

• Tactical Advisor to Clients 

 

CREDENTIALS 

• CMIOSH | MIIRSM 

• NEBOSH Diploma 

• NEBOSH Fire safety & risk 

management Certificate 

• BOVTS Professional Stage 

Management Diploma  

 

INDUSTRY LEADERSHIP 

Committee Member: 

• Joint Advisory Committee for 

Entertainment (HSE Chaired) 

• Safety Advisors' Group for 

Entertainment 

• ABTT Safety Committee 

• bsi. MHE/3/13 (stage machinery) 

• LEEA Entertainment committee 

• ESITS TDS training working group 

Technical Advisor to PLASA & NRAG 

EXPERIENCE 

Director, Goode Projects Ltd  

(2001–Present) 

Established and leads specialist consultancy delivering event safety, 

production & site management and operational advisory services.  

Advises government, corporate and cultural organisations on strategy, 

governance, assurance and delivery. 

 

Technical Manager & Senior Project Manager, SLX Ltd  

(1994–1999 Stage Electrics Group) 

Managed technical delivery for major live events worldwide.  

Responsible for lighting, rigging, staging, audio, AV & temporary power. 

 

Production Manager / Technical Director  

(1989–1994) 

Freelance Theatre & Touring productions  

 

SCOPE OF PROJECTS  

Government investment & international summits in challenging venues 

(NATO, G8, CHOGM, DBT) • Platinum Jubilee Pageant • Papal Visit • 

CyberUK & UK Space Agency conventions • Parallel London • itv’s The 

Sound of Music: Live •  Minecraft Live • World Cup/UEFA/Champions League 

Final hospitality programmes • BLAST global esports events • Wimbledon 

The Championships Fairway Village • Cannes Lions Facebook Beach • 

Commonwealth Games & Olympic activations • Jinglebell Ball (O2) • Classic 

FM Live (RAH), • Pop touring (inc. Kylie / Britney / Westlife) • HM King 

Charles III’s Sustainable Markets Initiative • large scale IT conventions (10k+ 

pax) • UK House at 2 World Expos • Film and TV production, Broadcast & 

Streaming (studio & Location). 

 

ACHIEVMENTS 

• Establishment of industry recognized training and assessment programmes 

(NRC, NELT), reducing risk in the industry.  

• Consistently achieves negligible incident rates on projects. 

 

VALUE PROPOSITION 

A proven leader who bridges strategy and execution, aligning governance, 

safety, commercial / creative objectives and operational performance to 

deliver successful outcomes on complex and high-profile projects. 
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